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Teachers  As  LeadersTeachers  As  LeadersTeachers  As  Leaders

Teachers are no less than the pillars and leaders of an institution. They offer their 
advice, expertise, insight and wisdom that helps to enable progressive and 
sustainable academic growth of the students. They provide the children with 
abundant knowledge and shape the future like none other.

Teachers who are committed to their profession have similar 
qualities to leaders in other areas. They are not just thinking about 
themselves, but how their efforts will produce successes for all of 
those who are a part of their profession. Teachers exhibit leadership in multiple, sometimes overlapping ways. 
Some leadership roles are formal with designated responsibilities. Regardless of the roles they assume, teacher 
leaders shape the culture of their schools, improve student learning, and influence practice among their peers. 
Teachers have various levels of school leadership qualities. Some leadership qualities are learned and some are 
part of their personality. Great teachers possess a combination of leadership qualities that are respected by the 
students, parents, peers and the communities. Students learn from the individual in their life and teachers play a 

huge part of any child's life. Having teachers who made leadership in the classroom observed and brought into the child's life so 
that they can be a leader in their own future. If you have following qualities than you are not only a teacher but a teacher with great 
leadership qualities:
• They are committed to the students and school. • They are passionate about teaching and learning.
• Their collaboration with others is admirable. • Great teachers are great communicators and rapport builders.
• They embrace changes. • Create opportunity
Here are the most important characteristics and styles any effective educational leader should possess and demonstrate on a daily 
basis in the classroom.
• Visionary - mobilize students toward a vision. ... • Coaching - develop them for the future. ...
• Affiliative - create emotional bonds and harmony. ... • Democratic - build consensus through participation. ...
• Pacesetting  - expect excellence and self-direction. ... • Commanding - demand immediate compliance.
Teachers pass their qualities and skills to their students. One of them is the quality of being a leader. As a History teacher, I teach 
about national and worldwide leaders like Gandhi Ji, Abraham Lincoln, Hitler, Nelson Mandela etc.  and the focus is on how did 
certain men and women attain  such leadership status? What choices and decision did they make in difficult situations? What 
sacrifices  were they required to make? How did they evaluate success and failure? Asking such questions helps me in inculcating 
leadership qualities in my students. Therefore it is necessary for a teacher to take initiative in the class and teach the young minds 
to inculcate qualities that would transform them into leaders of tomorrow.

Priyanka Joshi, Sunbeam Suncity

Teach, Lead, Inspire…

What we read and how we interpret, has a great impact on the 
minds of the reader. Now a days, after availability of internet, to 
everyone, there is a revolution in the field of information  and 

the presence of Google Guru, everyone has access to information. Thus it becomes a responsibility of everyone to 
interpret facts without bias. As today's mind has a tendency to read in between the lines and interpret, it according to 
their own comfort level and there is a very thin line in between the two kinds of interpretation. Eg. In the battle of 
Haldighati, the common perception is that, the battle was fought between an Indian and a foreigner. The battle was 
fought on 18th June 1576 between cavalry and archers supporting  the Rana of Mewar, “Maharana Pratap” and the 
Mughal emperor Akbar”. The forces of Akbar were led by Mansingh of Amber and Maharana Pratap by Hakim 
Khan Suri. The Mughals were victorious and they inflicted significant casualties among Mewar but failed to capture Maharana Pratap 
who escaped. Both the side most of the army consisted of Rajputs. One of the Mughal commander said, 'It is hard to predict who will 
be victorious but easy to predict that only Rajputs will bleed and die. Now if the last statement without prologue is stated, the 
interpretation will change completely in the minds of the reader and they would think it as a Hindu-Muslim war where the Hindus only 
bled. Were the army consisted of Rajputs on both the sides so the statement of the Mughal commander is very true, that either  side can 
win, but as it is a war, whoever dies will be a Rajput mostly. So context of the statement matters! Shakespeare Hamlet says, “Fragility 
they name is women”, this the Shakespeare says in context to a particular lady his mother. The above statement cannot be generalised 
for every women, similarly Haldighati cannot be termed as a Hindu-Muslim conflict. Thus historical facts need to be interpreted in 
totality with relevant context rather than in pieces. It can be hazardous for social integrity and harmony.

- Indrani Chakraborty, Sunbeam Lahartara

Significance of Interpretation of History
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Despite extensing research in general area 
of educational leadership, the definition of 
teacher leadership remains varied because 
a teacher engages in such a wide range of 
activities & roles that may involve 
leadership.
Everyone who studies, works and leads in 
school emphasizes the quality of teaching 

as the key to student learning. Focusing on students success 
– to be effective, administrator 
must unleash the leadership and 
instructional expertise of the 
teacher who knows most about 
what works in classrooms to 
help students learn. Teacher 
leaders are an invaluable 
resource in this context because 
each teacher leader emphasizes 
t o  f o c u s  o n  s t u d e n t s ,  
collaborative work with teacher 
and a commitment to ongoing 
learning.
Students benefit when they see 
their teachers taking risks, 
extending boundaries and 
stretching their capabilities. A teacher who tries new 
teaching models or uses new technology in her or his 
classrooms takes risks very publicly. 
Teacher leaders are best developed as they demonstrate the 
best practices in curriculum, institution and assessment and 
show an understanding of school cultures as they initiate and 
support change and the development of colleagues in a 
variety of settings.  

- Ms. Shalini Tiwari,  Indiranagar

fdlh Hkh lekt esa f'k{kd dk cgqr egRo gksrk gSA f'k{kd lekt dh u;h ih<+h dks f'kf{kr djrk gSA lekt vkSj jk"Vª ds 
fuekZ.k esa ,d v/;kid dk ;ksxnku cgqr egRoiw.kZ gksrk gSA fgUnw /keZ esa f'k{kd dks bZ'oj ds rqY; ekuk tkrk gS &^vkpk;Z 
nsoks Hko%A*a f'k{kd dh Hkwfedk ml ekxZ dh rjg gS ftl ij pydj yksx thou dh Å¡pkb;ksa dks Nwrs gSaA ,d f'k{kd dk thou dbZ nhiksa dks 
izTtofyr djrk gSA 
,d f'k{kd usrk ds :i esa dk;Z djrk gSA usrk og gS tks fdlh fpfUgr y{; rd ys tkus dk dke djs Bhd mlh izdkj f'k{kd Hkh vius thou ds 
vfUre {k.k rd ekxZn'kZd dh Hkwfedk vnk djrk gS ftlds dkj.k lekt esa f'k{kd dks mPp ntkZ fn;k tkrk gSA 
f'k{kd gesa dsoy fdrkch Kku gh ugha nsrk vfirq gesa thou thus dh dyk Hkh fl[kkrk gSA ftl izdkj ,d usrk lekt] ns'k ;k oxZ lewg dk usr`Ro 
djrk gS oSls gh f'k{kd ,d fo|kFkhZ dks /kS;Z] I;kj vkSj ns[kHkky ls mlds iwjs thou dks vkdkj nsrk gSA  f'k{kd ,d ekyh dh Hkk¡fr gksrk gS tSls ,d 
ekyh ikS/kksa dks dk¡Vrk&Nk¡Vrk vkSj lhaprk gS oSls gh f'k{kd fo|kFkhZ dk iks"k.k djds mldk 'kkjhfjd] ekufld vkSj lkekftd fodkl djrk gSA 
fu"d"kZ :i ls dg ldrs gSaa fd f'k{kd Kku] le`f) vkSj izdk'k dk ,d cM+k lzksr gksrk gSA

vi.kkZ flag] luche vUuiw.kkZ

f'k{kd & ,d ekxZn'kZd fuorZ;R;U;tua izeknr% Lo;a p fu"ikiFks izorZrsA
xq.kkfr rRoa fgr fePNqjafxuke~ f'kokfFkuka ;% l xq# fuZx|rsAA

vFkkZr & tks nwljksa dks izekn djus ls jksdrk gS] fu"iki jkLrs ij pyrk gS] fgr vkSj dY;k.k dh dkeuk j[krk gS vkSj 
rRocks/k djkrk gS mls xq: ¼f'k{kd½ dgrs gSaA

All people are living histories. 
Communities speak languages that are 
inherited from the past. They live in 
societies with complex cultures , 
tradition and religions that have not 
been created on the spur of the moment 
People use technologies that they have 
not themselves invented .and each 

individual is born with a personal variant of an inherited 
genetic template , known as the genome , 
which has evolved during the entire  life – 
span of the human species.
So , understanding the linkages between past 
and present is absolutely basic for a good 
understanding of the condition of being 
human That, in a nutshell , is why history 
matters. It is not just useful it is essential as the 
study of the past is essential for “rooting 
people in time.” people who feel  themselves 
to be rootless live, often  causing a lot of 
damage to themselves and others . 
Understanding History is integral to a good 
understanding of the condition of being 
human.That allows people to build and as 
may will be necessary,also be change upon a 

secure foundation.Neither of these options can be 
undertaken well without understanding the context and 
starting points.All living people live in the here and now 
but it took a long unfolding history to get everything to 
now and that history is located in time –space,which 
holds this cosmos together and which frames both the 
past and the present.

Jyoti Singh, Sunbeam Annapurna 
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The only safe ship in a storm is with the strong leadership
Teacher leaders emerge spontaneously and organically from the 
teacher ranks. Instead of being selected, they take the initiative to 

address a problem or institute a new program. They have no positional authority; their influence stances from 
the respect they command from their colleagues through their expertise and practice.  The litmus test of all 
leadership is whether it mobilizes people's commitment to putting their energy into actions designed to 
improve things. It is individual commitment, but above all it is collective mobilization. Shervil (1999)  
submits that teachers-leaders are clinical faculty, clinical educators, teachers-in-residence, master teachers, lead teachers and 
clinical supervisor, while Gorther, Kaagan Ferguson and Hamn (2002) see teacher-leaders also those “aspiring to lead school 
reforms.” A hall mark of leadership is the ability to collaborate with other. A number of values and dispositions make certain 
individuals ideally suited for teacher leadership. Effective teacher leaders are open-minded and respectful of others.  They display 
optimism and enthusiasm, confidence and decisiveness. Many attributes of good teacher leaders are fundamentally the same as 
the attributes of good teachers : persuasiveness, open-mindness flexibility, confidence and expertise in their fields. However, 
working with the colleagues is profoundly different from working with students. To assume a leadership role, they may need 
expertise in curriculum planning, assessment design, data analysis and the like.In fact the leadership skills are not typically taught 
in teacher preparation programs. It is the need of the hour to inculcate Leadership qualities among all the teacher educators and 
instructors.

Ajeet Singh, Sunbeam Varuna

People live in the present. They plan for and worry 
about the future. History, however, is the study of 
the past. Given all the demands that press in from 
living in the present and anticipating what is yet to come, why bother with what has been? Given all the 
desirable and available branches of knowledge, why insist as most educational programs do on a good bit of 
history? And why urge many students to study even more history than they are required to?
Any subject of study needs justification: its advocates must explain why it is worth attention. Most widely 
accepted subjects-and history is certainly one of them-attract some people who simply like the information and 
modes of thought involved. But audiences less spontaneously drawn to the subject and more doubtful about 

why to bother needs to know what the purpose is. Historians do not perform heart transplants, improve highway design, or arrest 
criminals. In a society that quite correctly expects education to serve useful purposes, the functions of history can seem more 
difficult to define than those of engineering or medicine. History is in fact very useful, actually indispensable, but the products of 
historical study are less tangible, sometimes less immediate, than those that stem from some other disciplines.  In the past history has 
been justified for reasons we would no longer accept. For instance, one of the reasons history holds its place in current education is 
because earlier leaders believed that a knowledge of certain historical facts helped distinguish the educated from the uneducated; the 
person who could reel off the date of the Norman conquest of England (1066) or the name of the person who came up with the theory 
of evolution at about the same time that Darwin did (Wallace) was deemed superior-a better candidate for law school or even a 
business promotion. Knowledge of historical facts has been used as a screening device in many societies, from China to the United 
States, and the habit is still with us to some extent. Unfortunately, this use can encourage mindless memorization-a real but not very 
appealing aspect of the discipline. History should be studied because it is essential to individuals and to society, and because it 
harbors beauty. There are many ways to discuss the real functions of the subject-as there are many different historical talents and 
many different paths to historical meaning.  All definitions of history's utility, however, rely on two fundamental facts. History helps 
us to understand people and societies. In the first place, history offers a store house of information about how people and societies 
behave. Understanding the operations of people and societies is difficult through a number of disciplines make the attempt. History 
helps us understand change and how the society we live in came to be. The second reason history is inescapable as a subject of 
serious study follows closely on the first. The past causes the present, and so the future. Only through studying history can we graph 
how things change; and only through history can we begin to comprehend the factors that cause change; and only through history 
can we understand what elements of an institution or a society persist to change. 

Vineet Ashish, Sunbeam Bhagwanpur

Teachers As Leaders

IMPORTANCE OF HISTORY

This question is best answered on the basis of a careful reading of some good 
historians. Historians are interested in providing conceptualization and factual 
descriptions of events and circumstances in the past. This effort is an answer to 

questions such as : “What happened? What was it like? What were some of the circumstances and happenings 
that took place during this period in the past?” Sometimes this means simply reconstructing a complicated 
story from scattered historical sources for example-narrative of the first war of Independence. Historians 
often want to answer “Why” questions Why did this event occur? What the conditions and forces that brought 
it about? This body of questions invites the historians to provide an explanation of event or pattern he or she 
describes. In short, historians conceptualize, describe, contextualize, explain and interpret events and 
circumstances of the past. Ultimately, the historian's  task is to shed light on the What, Why and how of the past, based on 
inferences from the evidence of the present.

Anju Singh, Sunbeam Varuna

Why History ?
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Educational leadership is usually 
the responsibility of school 
administrators and principals, who 

strive to create positive change in educational policy and processes. Schools offering Education - 
Organizational Leadership degrees can also be found in these popular choices. Educational leadership involves 
working with and guiding teachers toward improving educational processes in elementary, secondary and post 
secondary institutions. Those in educational leadership roles tend to go above and beyond just management and administrative 
tasks, however. They are trained to advance and improve educational systems and create and enact policies. Educational leaders 
usually are employed as school principals or administrators but can take on additional roles, such as department chair or academic 
dean.
School Based Management (SBM) :Schools need principals with a vision for improving the school's learning environment 
within a well-functioning school-based management (SBM) system. SBM involves setting school directions concerning 
students, teacher development, and allocation of material and financial resources. Effective SBM impacts motivation, 
commitment, and student and teacher success by: facilitating school leadership that is both appropriate to the unique context and 
needs of the school community, developing and implementing school improvement plans, establishing fair and effective teacher 
appraisal systems, structuring classrooms and schools according to school needs, building partnerships with the community, and 
ensuring that frameworks exist to support the functions of other school departments and personnel.
A Great Principal : So here are eight to take with you to your own desert island  Vision. It's easy to dismiss the concept of "vision" 
as vague and woolly, but the best school principals are visionaries with a clear sense of moral purpose.The eight undying qualities 
of great Principals are following : • Courage........ • Passion....... • Emotional intelligence....... • Judgement.....    • Resilience......... 
• Persuasion........• Curiosity.........  The Best school Principals are visionaries, able to shape the future for themselves.
1. Vision : It's easy to dismiss the concept of "vision" as vague and woolly, but the best school principals are visionaries with a 
clear sense of moral purpose. Successful principals have "great vision – the ability to formulate and shape the future, rather than be 
shaped by events".
2. Courage : Successful school principals show great determination, with the willpower and patience to see things through. They 
are willing to take risks and are steadfast in challenging under-performance or poor behaviour. “There's a mental courage that they 
don't waver from."
3. Passion : "They are there for the children and they never ever forget that," successful school principals are passionate about 
teaching and learning and show great commitment to children. They take an active interest in their pupils' work – and that of their 
staff.
4. Emotional Intelligence : Successful school principals are team-builders. They understand the importance of relationships, 
empower their staff and pupils and show great empathy. "Get the relationships right – open, trusting, humorous – and much else 
follows naturally."
5. Judgement : The best headteachers show great judgment, make the right calls and are wise leaders. Crucially, however, it isn't 
simply a matter of acting alone. It's about involving the whole school community and taking people forward together.
6. Resilience : The business of headship is full-on and, at times, gruelling. Successful school principals are optimistic and 
resilient, remain calm in a crisis and are energetic and positive at all times.
7. Persuasion : The best school principals are confident communicators and storytellers. They are great persuaders and listeners, 
adept at describing 'the story of their school' to any audience. They are also great motivators. "Getting people to do things and go 
that extra mile lies at the heart of good leadership,"is an important trait of a great principal. 
8. Curiosity : Successful school principals are outward-looking and curious."Headship is about having at least one foot outside of 
the school looking at what's going on elsewhere and picking up good ideas." They are excellent networkers and great opportunists, 
always in touch with events.
Great Principals Lead Teaching and Learning at Their Schools : Principals at successful schools understand the strengths and 
needs of their students and they know what is happening in the classrooms at their schools. These Principals play an active role in 
planning and supporting instruction that is appropriate for their students, and they ensure that school time and resources are 
focused on student achievement.
Great Principals Hire, Develop, and Retain Excellent Teachers : One of a Principal's most important roles is ensuring that 
every student is taught by an excellent teacher. Although it can be time-consuming, principals must actively recruit good teachers 
to their schools. Principals can visit teacher education classes to find promising new teachers; they can open their schools to 
student teachers and try to hire the good ones; and they can talk to teachers and other principals to find quality experienced 
teachers who might be looking for new positions.Principals must also support and develop the teachers they have. 
Great Principals Build a Strong School Community
For a school to be successful, the administration, teachers, parents, students and support staff must work as a team. Principals must 
work with the staff to make school a welcoming place for all students and their families.
Principal as Principle of Success : Principal observations can provide feedback to team members who implement new strategies 
as part of their action research. Finally, many new evaluation tools have components related to teacher collaboration. An effective 
principal will use that aspect of evaluation as a catalyst to strengthen the team process.

Shimmi Sharma, Sunbeam Lahartara

PRINCIPALS AS LEADERS OF TODAY AND TOMORROW
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